Faculty Affairs Committee Report Fall 2014/Spring 2015 

The committee had seven scheduled meetings (September, October, December, two in February, one in March and one in April). Most meetings included up-dates from the Chancellor Luncheon Series, Faculty Council and Faculty Organization meetings, and from Luciana Aronne, Chair of the Non-Tenure-Track Subcommittee which was approved spring 2014 and became active in 2014/2015. 

In our first meeting, a welcome session chaired by Luciana Aronne, she presented an overview of ongoing charges (for more please see report 2013/2014). 
The following list of priorities was established: 

1) Finalize establishing a subcommittee with representation from non-tenure track faculty from all four schools.
2) Prepare a list of best practices for recruitment and retention 

At the second meeting, chaired by Luciana Aronne, a list of non-tenure track faculty members for the non-tenure track subcommittee was finalized. 

At the third meeting, chaired by Eva Kuttenberg (because mid October Luciana Aronne was elected Chair of Faculty Organization and Eva became chair) a list of best practices for recruitment and retention was finalized. 

Below please find a summary of most effective practices for recruitment and retention:

1) Open Houses – work best for the Schools of Business, Engineering and Science; the School of Humanities and Social Sciences needs better collaboration with admissions staff so that interested students have an opportunity to learn about majors and programs. Suggestions for improvement include closer collaboration between faculty and students presenting tours; designated time for visitors to speak informally with faculty members (rather than rushing by them on the way to the library); more effective presentation of performing arts opportunities.  (At present, all three occur simultaneously, student tour guides delivering information while they lead attendees past faculty and on to the library while accompanied by live musical performances.)

2) Outreach - meeting with high school students and counselors, both in their schools and on campus. The School of Business has a showcase day on campus for interested high school students and offers specific morning and afternoon sessions for various majors. The event is called Future Business Leaders Conference, is scheduled on a Friday, and is very effective.  

Other successful outreach initiatives include Math Options for Girls and Women in Engineering.

Logistical challenges: Cost and Personnel 

Who pays for transportation, chaperones, and food? 

Excellent communication and collaboration between schools, programs and admissions is essential! 

Apparently only Engineering has a designated Outreach Coordinator. 

Other schools and/or programs might assign a designated faculty member per program to oversee outreach. Faculty members’ efforts should be recognized with an excellent in service on Annual Review.

3) Distribute newsletters, brochures, or magazines to local guidance counselors highlighting programs 

Suggestions for Improving Retention: 

1) Engaging with students in academic opportunities outside the classroom (e.g. undergraduate research, conference attendance, discipline-sponsored clubs, internships, placement help, alumni networking)

2) Retention of International Students: Behrend must provide resources for highly achieving international students so that they finish their degrees at Behrend, which then have to be recognized by international companies. 

3) Targeted advising: Help is needed here so that students are not automatically contacted by University Park to pursue majors offered at Behrend; actual data rather than anecdotal evidence would be helpful in learning how many students actually transfer to UP. 

4) Improve mechanism to market individual programs within and across all four schools (Business, Engineering, Humanities and Social Sciences, and Science) so that everybody is aware of program revisions and new majors 

Recommendations 
Charge the Recruitment and Retention and/or Research and Outreach Committees of each school with improving Open Houses. Staffing Open Houses works very well with sign-up sheets distributed very early in the fall semester to make sure that there is enough faculty rotation. 

Spring 2015: 

Charge: Improve Faculty Engagement and Reduce Barriers for Shared Governance. 
To tackle the complexity of this charge we had four scheduled meetings along with e-mail queries to include feedback from all faculty members in all four schools. Please see minutes for more details.
Summary of our recommendations to improve faculty engagement and reduce barriers for shared governance 

GOAL: Increase Transparency and Consultation  - Avoid Unilateral Decision Making 

Recommendations to Improve Faculty Engagement 

1) All four schools are encouraged to hold one annual peer group meeting for Lecturers; one for Assistant Professors; one for Associate Professors, and one for Professors with their School Directors to create an opportunity for discussion that does not exclusively focus on performance evaluation. 
2) Implement a common hour (also see Goal #1, objective # 4 in response to climate survey conducted spring 2011)
Recommendations to Reduce Barriers for Shared Governance 

Since committee work is a fundamental aspect of shared governance, the faculty affairs committee recommends that    

1) All four schools revisit committee structures in response to new faculty roles in outreach, recruitment and retention, and student-centered initiatives. 

Moreover, all schools are encouraged to align standing committees with faculty council committees to increase dialogue and collaboration. 

Faculty Council Standing Committees 

Academic Computing Committee

Athletics Committee

Curricular Affairs Committee

Faculty Affairs Committee

Research Committee

Scholarships and Awards Committee

Student Life Committee

Undergraduate Studies Committee

Institutional and Educational Diversity Affairs Committee [to resume work fall 2015)

All Faculty Council Committee Chairs report at Faculty Council Meetings (typically 3 per semester) and Faculty Organization Meetings (also typically 3 per semester). 
Minutes from meetings and final reports are posted on Behrend’s intranet site. 

This model might also work well for individual schools. All school committee chairs could meet at least once or twice per semester with their School Directors. Such meetings might facilitate discussion and enhance transparency, especially if minutes from school committee meetings are posted on ANGEL so that all faculty members within a specific school have access to pertinent information. 
Such practice might also free up time at school meetings that can then be used for discussing existing and new policies, revising them, and/or voting on implementing them. 

Standing Committees per Academic School 
School of Business (committee structure in line with accreditation requirements)
Industry Partnership Committee (6 members) 

Learning Innovations Committee (3 members) 

Assurance of Learning (5 members) 

Undergraduate Curricular Committee (6 members) 

Graduate Curricular Committee (6 members) 

Research Committee (4 members) 

Student Professional Development Committee (5 members)
Student Leaders Committee (3 graduate students and presidents from student clubs) 
Annual Evaluation Committee (6 members) 

Promotions and Tenure Committee (3 members) 

School of Engineering 

Annual Performance Evaluation & Extended Review Committee (6 department chairs) 

Promotion and Tenure Committee (6 members)

Curricular Affairs Committee (7 members)

Research and Outreach Committee (8 members)
Computing Instructional Support Committee (7 members)
Recruiting and Retention Committee (8 members)
Scholarships and Awards Committee (6 members)
Women in Engineering Committee (5 members)
Nominating Committee – appointed by director 

School of Humanities and Social Sciences 
Academic Program and Policy Committee (7 members; open rank) 

Annual Review Committee (12 members; one from each discipline; open rank + 1 chair – tenured) 
Promotion and Tenure Committee (5 members – tenured) 

Research and Outreach Committee (5 members – open rank) 

Digital Resources Committee (6 members – open rank) 

Endowment Advisory Committee (5 members – one per rank)

Extended Review Committee (3 members – one tenured/2 open rank)

Nominations and Elections Committee (5 members – open rank)
School of Science 

Academic Program Committee (4 members) 
Academic Personnel Committee (5 members)
Research Committee Committee (6 members)
Promotion and Tenure Committee (5 members) 
Scholarships and Awards Committee (4 members) 

Nominating Committee (4 members) 

Peer Review Coordinator (elected)

Noteworthy observations: 
Only one school as a peer review coordinator but all schools require peer reviews. 

Since recruitment and retention are becoming ever more important, all four schools should consider adding such a committee as one of their standing committees. 

2) Elections (also see Goal #5 Objective # 2 formulated in response to climate survey conducted April 2011)
We believe that committee work will work best if all schools have nominating committees whose members are elected by all faculty members in a school. Once a nominating committee is elected, its first charge is to elect a chair. The nominating committee should prepare and oversee all elections for faculty council positions and for standing school committee positions and make every effort to find at least two candidates willing to run for election per vacant position; they should encourage and accept nominations and self-nominations, and conduct elections via electronic ballot (e.g. survey monkey). The School of Humanities and Social Sciences is happy to report that this is already happening.
3) Value 

Schools are encouraged to find ways for balancing committees conducting performance reviews with those enriching the intellectual climate of the college, and those making strides in outreach and/or recruitment/retention. They should find ways for motivating and rewarding outreach practices. (See responses to climate survey conducted April 2011). 
4) Program Chairs 

All four schools should agree on one title to be used for all four schools. Current practice includes three different titles: department chairs, program chairs, program coordinators. In the absence of departments at Behrend and in the interest of consistency, school directors might want to agree to either have program chairs or program coordinators to avoid confusion.  
All four schools are encouraged to up-date their policies for and roles of program chairs. Committee members from several schools urged for more transparency in the process of electing (rather than appointing) program chairs and of their roles which seem to have significantly evolved over the past decade. Currently there does not seem to be much if any faculty consultation within programs. 
There should be input from all faculty members in a designated program to elect a program chair for an initial period of three years. In the third year there should be a performance review with input from all faculty members in a program and from the School Director; there should be term limits for program chairs.  
5) Violation of Policies and Procedures

The college should develop clear directives for reporting violations of policies and procedures. Perhaps an elected college ethics officer could oversee implementation of college policies and bring to the chair of faculty council any perceived violations. 
6) The entire Behrend community should be reminded that the key to genuine shared governance is broad and unending conversation and communication.
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